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Outline of Report

o Action Steps
 New Project Team
o Additional Resources

e Escalation Model and Communication
Protocol

o Status Updates of Each Technology Project
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New Project Team

Carroll ISD Technology
Consulting Project Team .- .
Executive Director for Teaching and
December 2010 Learning Services

Darrell.Brown@southlakecarroll.edu
817-949-7061
Operational coordination concerning
cabling, networking, wireless &
telephone systems, overall
technology PM/coordination/
contract scope, issue status/
resolution, overall performance

Operational coordination
concerning AV systems

Mike DeVault Tony Chojnowski
Onsite Representative, Project Manager
Infrastructure Design tony.chojnowski@ Brad Ehlert
mike.devault@elert.com elert.com Lead AV Consultant
D (651) 705-1226 D (651) 705-1228 brad.ehlert@elert.com
M (651) 235-9315 M (651) 226-4503 D (651) 705-1259
M (612) 237-1055

Assistance with Assistance with
design/production design/production

Barry Roznik
Telephone Systems
barry.roznik@elert.com
D (414) 453-7529

Brian Elliott
AV CAD/Drafting
Overall performance brian.elliott@elert.com

(Escalation) D (651) 705-1257

Mark Theisen y
CAD/Drafting
mark.theisen@elert.com
D (651) 705-1229

Kaarin Taylor
AV Designer
Gary Elert kaarin.taylor@elert.com
President D (651) 705-1253
gary.elert@elert.com
Felix Fayngersh D (651) 705-1222
WAN Designer M (651) 226-4501 Mindy Sitton
felix.fayngersh@ Training Specialist
elert.com mindy.sitton@elert.com
D (651) 705-1237 D (512) 451-5445

Wendy Chretien
LAN Specialist
wendy.chretien@
elert.com
D (651) 705-1227
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Project Status Update

Completed Projects

* Novell Migration to Windows

o Groupwise to Exchange/Outlook

e Backup Solution Installed and Configured
e New 100 mg Internet Connection

e Disconnected 5 T-1 lines

In Progress Projects
o SIF Integration (Est. Completion August 2011)
* Email Archive (Est. Completion January 2011)

e Automated Updating using SCCM (Est.
Completion August 2011)

Server Virtualization (Est. Completion August
2012)

Application Virtualization (Est. Completion May
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Summer 2010 Projects

 Bond Package 2B-Upgrades & Renovations
* Rockenbaugh Elementary School
e Old Union Elementary School

e Bond Package 3A
e 3A- Carroll Sr. HS Main Building

e Bond Package 4 - Upgrades & Renovations
« Dawson Middle School
e Eubanks Intermediate School
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Summer 2010 Projects

Completed Projects

o Refreshed computers at CSHS, RES, DMS
« Rewire all five campuses

 Added Electrical Services

 Installed Schoolview Integrated Management
System

e Installed new switch hardware
» Installed new Cisco IP phone system
In Progress Projects

 Installing Wireless Access Points (OUES and RES
are complete) Est. Completion 2/2011

Configuring student laptops (Deployment planned
2/2011)

CSHS Language Lab (Est. Completion 1/2011)

Repair rooms from summer work
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Summer 2010 Projects

e Bond Package 5 — Expansion & New DRC

e Dragon Stadium Expansion and New
Disaster Recovery Center

 Transportation Building
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Summer 2010 Projects

Completed Projects

Installed racks and connections

Installed HVAC

Installed electrical including generator

Installed new network equipment at Transportation
Installed new phones at Transportation

In Progress Projects

Installing IDF at Dragon Stadium

Complete wiring at Dragon Stadium

Install wireless at Dragon Stadium

Install new network equipment at Dragon Stadium
Install new phones at Dragon Stadium




2011 Projects

 Bond Package 1
 New Elementary School

e Bond Package 2A
 New Middle School

e Bond Package -3B

e 3B - Carroll Sr. HS Aux. Gym, Field
House Additions, Tennis Courts, Art
Facility, & Aquatics Center Expansion
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2011 Projects

Completed Tasks New Elementary, Middle, CSHS
e Technology construction documents

In Progress Tasks

e Teacher/Student workstations

o Telephones

e Network equipment

Furniture and workstations for labs
Wireless network
Instructional Media System (IMS)
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2011 Projects

 Bond Package 2C-Upgrades & Renovations
e Johnson Elementary School
e (Carroll Elementary School

Elert & Associates




2011 Projects

Completed Tasks JES/CES

e Technology construction documents
In Progress Tasks

e Instructional Media System (IMS)

e Promethean Boards

o Telephones

e Network equipment
Wireless network
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2011 Projects

Data Center Move to Disaster Recovery Center
e Timeline Spring Break

e Project Duration 5 Days (9 Day Window)

o Costs will covered by 2009 Bond

Reasons for the Move

e Environmental risks with new equipment

e Transition to Virtual Data Center

« With other projects, there is not enough time over
the summer.

Elert & Associates




2012 Projects

 Bond Package 6 —

e Carroll High
 Bond Package 7 —

e Durham Intermediate
 Bond Package 8 —

o Conversion of Carroll MS to new
Administration Building & Technology
Center

« Conversion of Existing Administration
Building to expanded Distribution
Warehouse
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2012 Projects

Campus Computer Refresh

 Transitional time with classroom technolog
* New device availability

« Utilize bond dollars carefully

Virtual Data Center

 [nstall new equipment in new Admin

o Configure and test equipment

e Create link between DRC and Admin
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CISD Wide Area Network




CISD Wide Area Network




CISD Wide Area Network

Project Milestones
e Ring Conduit Complete (2/4/2011)
« Facility Conduit Complete (2/11/2011)

e Ring Fiber Installation Complete
(2/25/2011)

Facility Fiber Installation Complete
(3/4/2011)

Splice termination and testing complete
(3/18/2011)

Completion Package (3/25/2011)
Excludes new admin (CMS)




LAN & Voice Communications
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Darrell Brown
CISD

Gary Elert

Tony Chojnowski

Brad Ehlert

Elert & Associates Technology Consultants
www.elert.com
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