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EC Task Force 
Philosophy and Vision

Carroll ISD Mission
To provide a caring and creative learning 

environment that promotes excellence, 
fosters integrity, and encourages each 
student to reach his or her academic, 
extracurricular, and social potential



EC Task Force 
Philosophy and Vision

Department of Special Programs Co-Vision
All students with special needs have the educational 
opportunities and support to reach their full potential 
and are fully integrated into the community of Carroll 

Independent School District.

Department of Special Programs                 
Co-Mission

The Department of Special Programs ensures that all 
students with special needs are provided an 

educational environment that supports them in their 
learning to become thriving, valued and contributing 
members of our society. Students with special needs 

have opportunities to learn with others and to 
establish relationships with their peers.



Early Childhood Task Force 
Purpose

Dr. Friar established EC Task Force in 
September of 2007 in order to conduct an in-
depth review of services to preschool 
students with disabilities in Carroll ISD and 
make any necessary recommendations for 
improvement

2007-2011 District Improvement Plan 
Quality Indicator 1.3, Objective 1



Early Childhood Task Force 
Activities

Fall 2007
Developed and gathered survey data from parents 
of preschool students and staff on preschool 
campuses 
Visited district programs and centers:  Northwest 
ISD, Keller ISD, Lewisville ISD, Grapevine-
Colleyville ISD, Coppell ISD, McKinney ISD, and the 
DFW Center for Autism

Spring 2008
Developed a list of program options
Organized options into No-Cost, Cost-Efficient, and 
World Class categories
Passed No-Cost and Cost-Efficient options on to 
appropriate staff members for implementation
Investigated rationale and requirements needed to 
implement World Class options



Current Status
• 10 Preschool Classrooms

– CES (5)
– RES (2)
– OUES (2)
– DES (1)

• Excellent ratio which provides special education students 
with access to language, behavioral, and academic peer 
models

• Staffed with 1 teacher who holds both Special Education 
and General Education certifications and at least 1 
paraprofessional

• Related Services: speech, occupational, physical, music, 
and nursing are provided based upon the needs of the 
students

• Consultation provided to classrooms by professionals with 
expertise  in psychology and behavioral interventions



Why Change?
• CISD provides an appropriate and varied 

“continuum of services” for children with 
special needs  in grades kindergarten through 
age 21

• Preschool continuum is limited to walk-in 
therapy or full-day preschool classroom with or 
without related services

• CISD is mandated to provide a continuum of 
services based on the needs of children



Why Change?

• Research supports
– The use of empirically validated 

individual/small group specialized instruction 
– Access to general education peers who 

provide appropriate language, behavioral, 
and academic models

– Empirically validated individualized 
instruction during the early childhood period 
may increase the potential for a child with 
special needs to benefit from the general 
education classroom in Kindergarten and 
beyond



Why Change?
• Tuition-paying program for 2008-09:

– 60 general education preschool children 
registered for spaces in the 2008-2009 
program
• 22 returning students or their siblings 

received their first choice of location
• 6 employees’ children received their first 

choice of location 
• 29 students from the general public 

received their first choice of location



Why Change?
• Tuition-paying program for 2008-09, cont.:

• 8 students from the general public 
received their second choice

• 15 students from the general public 
received their third choice

• Waiting list:  CES: 2  DES: 2  OUES: 3  
RES: 9

• 1 parent declined to enroll student due to 
inability to receive her choice of location



Changes
The following No-Cost or Cost Efficient 

recommendations were developed by the task 
force and will be implemented beginning 2008-

2009

– Several changes to In-Home training services

– A Child Find screening will be held during the 
summer months (District Plan: QI 1.3, Obj. 1)

– The Autism Evaluation Team will develop a 
manual of information for teachers and 
parents regarding autism spectrum disorders



Changes
The following No-Cost or Cost Efficient 

recommendations were developed by the task 
force and will be implemented beginning 2008-
2009, cont.

– Contract for additional Behavior Specialists, 
as appropriate

– Professional development training for special 
educators will be expanded (District Plan: QI 
2.2, Obj. 1)

– Contract with a retired campus administrator 
to serve as the administrator representative at 
preschool ARD meetings



Recommendation 1
Short Term Plan 2008-2009

PROGRAM OF INTENSIVE INSTRUCTION

• Provide an intensive program for specialized 
instruction with most severely disabled students 
in a very small student ratio classroom with part 
of school day spent in blended classroom

• Implementation of intensive program on CES 
campus (would result in 6 classrooms at the CES 
campus)

SPACE/STAFFING NEEDS
• 1 classroom

• 1 FTE teacher certified in both special education 
and general education pre-kindergarten through 

4th grade 
• 1 FTE paraprofessional



Recommendation 2
Short Term Plan 2008-2009

CREATE AN ASSESSMENT ROOM FOR TEAM-BASED 
EVALUATIONS

• Needs
– A setting that allows several evaluators be present 

without affecting the child’s performance
– A setting that allows Parents to unobtrusively observe 

and provide feedback to evaluators
• Recommendation

– Option 1: Two adjacent rooms with a video/audio feed 
between the rooms

– Option 2: Two adjacent spaces with a one-way mirror 
and audio feed between rooms



Recommendation 2
Short Term Plan 2008-2009

CREATE AN ASSESSMENT ROOM FOR TEAM-BASED 
EVALUATIONS, cont.

• Rationale
– Either option would allow for multiple observers during 

a team evaluation 
– Either option allows the parent to be an integral 

participant in the evaluation process
– Would be utilized for autism, early childhood, and any 

other team-based evaluation
– Would be used at monthly child find evaluation 

sessions

SPACE/STAFFING NEEDS
• At CIS- Two adjacent rooms at CIS could serve this 

purpose



Recommendation 1
Long Term Plan: Completion in 5 years

DEVELOP AN EARLY CHILDHOOD CENTER
• Needs

– Increasing demand from the community for access to the CISD preschool 
program

– Current program has placed increased demands on administrator and 
related service providers

• Recommendation
– House all early childhood classrooms in a centralized location
– Send this recommendation to the facility planning committee for 

consideration
• Rationale

– Accommodates increasing interest from the community
– Increased revenue from tuition paid students
– Better utilization of nursing services for our most severely disabled 

students
– Allows service providers to specialize in service for children 3-5 years of 

age
– Ability to develop in-home training programs specifically for 3-5 

population with close consultation from service providers at the center



Recommendation 1
Long Term Plan: Completion in 5 years

DEVELOP AN EARLY CHILDHOOD CENTER, cont.
– Allows for classrooms, play areas, and equipment to be 

specifically designed for the 3-5 population
– Increased ability to share materials, equipment, and strategies 

across classrooms
– Provides flexibility in service delivery models, placement of 

students, and “continuum of services”
– Would provide a space for professional development and ongoing 

training

SPACE/STAFFING NEEDS
• Building or a space to house more than 10 classrooms, meeting/office 

space, evaluation room
– Director/administrator of Early Childhood Programs

– Realignment of caseloads for  related service providers 



Recommendation 2
Long Term Plan: Completion in 5 years

COORDINATOR OF PRESCHOOL /SPECIAL EDUCATION 
PROGRAMS

• Needs
– Direct focus and leadership on growth and development of the 

CISD Preschool/Special Education Programs to better serve our 
students

• Recommendation
– Create Preschool/Special Education Coordinator position

• Rationale
– Development and focus on aspects of the District Improvement 

Plan
(QI 1.3, Obj. 1)

– More effective allocation of  resources and responsibilities that 
will impact a variety of staff members, to include Dr. Friar, 
diagnostician, psychologist, behavior specialists, and lead 
speech pathologist


