Since the legislature created the target revenue system, school districts have been "doing more with less" for about five years now.  With frozen revenues and increasing costs, more than 60% of districts are using fund balances to cover the difference.  The business franchise tax never materialized its expected revenues to make up for lowered property taxes.  Texas has an enormous revenue shortfall and school districts will be expected to cut $10 billion on top of the already existing funding shortfall for schools.
Texas used federal stimulus money "instead of" rather than "in addition" to state funding as the federal government intended.  Districts are feeling that pain as most of the money was for a teachers' salary increase, which districts still need to fund, even though the funding source is now gone.

Then there's the "efficiency" buzzword.  Schools are already measured by the Financial Integrity Rating System of Texas (FIRST).  It measures things like student-teacher ratios, staff ratios, central office ratios, and fund balances (districts are required to have between 50-150% of the optimum amount).  The legislature has already tasked the comptroller to measure school district efficiencies with the new FAST (Financial Allocation Study for Texas) system.  Now get ready for the new STAAR testing which increases testing days from 22 to 45.  The legislature is proposing less time for classroom instruction, higher student-teacher ratios, less money for schools, but increased testing.  I'm a proponent for accountability, but is this the time to implement a huge change in state testing considering all of these factors?  Note that at this time the state doesn't even have the funding for the textbooks on which the students will be tested.
Carroll ISD has had the highest rating possible since the FIRST system was created and received a 4 out 5 rating on the new FAST system.  Is there room for improvement?  Of course.  Carroll continues to strive for cost effectiveness.  This past year CISD saved $400,000 in electricity, and is using LED lighting, solar panels, geothermal wells, and looking into well water.  Carroll's Expense Reduction Plan is in its second year.  $2 million in cuts have already been made, mainly at central office and through teacher attrition.  Unfortunately, the next cuts will affect the classroom with proposed changes to the gifted & talented program, increased class sizes, science lab, art & music programs - everything is on the board.

Based on expenses less our $12 million Chapter 41 payment (Robin Hood), Carroll spends less than $7.30 per hour per student.  This covers the classroom teacher, counselor, nurse, librarian, principal, bus driver, etc.   Please realize, there are more costs to education than just the classroom teacher.   It's my opinion that $7.30 per hour is quite efficient.  

Can additional cuts be made?  Yes, but the real question is what will be the impact of the cuts on the quality of the education provided?  The proposed cuts have been described by some legislators as "devastating" and "decimating" to education.  Texas already ranks 44th in per student spending in the nation.  These cuts will put Texas at the bottom.
The Constitution of the State of Texas states that "it shall be the duty of the Legislature of the State to establish and make suitable provision for the support and maintenance of an efficient system of public free schools."
Our children deserve this.  Our parents demand it.  As a trustee, I was elected to ensure that it is provided.  Please join me in contacting your legislators today to let them know that you value public education and expect it to be funded appropriately.

Sue Armstrong

Carroll ISD Trustee

