Strategies
(Developed
2014-2015 SY)

1. Collaborate with families and community to
support the academic, physical, emotional, and
social well-being of each student.
2. Build and efficiently utilize financial resources
across all operational and capital areas.
3. Provide relevant technology resources, along
with quality ongoing training, to integrate bestof-class learning experiences and efficient work
environments.

4. We will provide safe and secure facilities.
5. We will attract, recruit, and retain highly
qualified personnel.
6. Identify and define students’ unique gifts
and abilities, and then develop resources and
programs to support students’ individual
paths.

7. Create consistencies and common expectations in educational practices across all areas.
8. Develop common best practices to aid in grade level transitions.
9. Provide support to all students to achieve post-secondary goals.
10. Expand our culture of compassionate service through knowledge and experience.
11. Develop and implement policies and action plans effectively promoting communication
between students, school personnel, families, and the community.

Start and End = X
#

SP#

Priority 2015-2016

Measurable Objectives (Define Success)
Sep

1

2

3

4

Dec

Jan

Provide ongoing new student orientation –
modeling EIS Ambassadors’ Program throughout
the district.

8th grade students from across the district
will come to CHS orientation.

1.3.7.

Provide ongoing parent and staff education –
supporting students through transitions
(Resource: Counselors, Administrators, and
SROs).

Monthly social/emotional speakers for our
parents.

1.5.4.

Expand the use of the counseling hotline to be
utilized as a student support hotline focusing on
emotional, physical and social well-being of each
student. Future plans could include an online
student support center and additional student
and parent counseling support.

Review and communicate usage report of the
counseling hotline.

2.1.3.

Develop further advertising/marketing
opportunities.

Increase in advertising marketing revenue as
compared to the previous year.

x
x

6

4.3.4.

In April, send CISD Safety Surveys to parents and
staff, requiring responses in two weeks.

CISD will distribute, collect and share safety
survey results.

4.3.5.

Utilize existing campus communication tools to
encourage participation in the CISD Safety
Surveys.

Communications/copies of eBlasts, Mobile
Dragon messages, Tweets, Facebook posts
and stories on MySouthlakeNews.com

4.3.6.

Compile and provide results of CISD Safety
Surveys to Security Subject Matter Experts.

Results shared with safety consulting firm.

Review Safe Dragon Budget.
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4.4.2.

Audit of Incorporated Technologies.

Apr

May

June

1

Aug

Strategy Owner

x
Dr. Becci Rollins
x

Dr. Becci Rollins

x
Christy Stinson
Christy Stinson

Julie Thannum
x
Julie Thannum
x

x
Julie Thannum
x

Documentation of #SAFE dragon budget
comparison.
Conduct independent audit of safety
measures.

July

Dr. Becci Rollins

x

Sale or lease of current CISD unused
properties.

4.4.1.

Mar

x

Sell/lease existing CISD property.

9

Feb

x

2.1.7.

8

Nov

1.3.6.

5

7

Oct

x

x
Julie Thannum

x
x

x

Julie Thannum

4.4.4.

Document Security System Floor Plans for all
Facilities.

Maps/floor plans of safety systems secured
for all facilities.

6.1.1.

An integrated curriculum incorporating realworld and 21st century skills will be created and
implemented to increase student achievement at
all levels.

Scope and sequence documents will
continually be revised to incorporate 21st
century technology and real world
connections.

6.1.2.

Integrated developmentally appropriate, handson math/science activities will be incorporated
into the curriculum that will guarantee master of
both basic and advanced skills at all grade levels.

Scope and sequence documents in K-6 were
realigned for connections between hands-on
and real world concepts.

6.2.1.

Create committee to develop enrichment
curriculum plan for district-wide elementary
schools, comprised of principals, curriculum
coordinators, teachers, and community
representatives.

By the end of the year, a committee will be
formed to evaluate the current enrichment
program.

7.1.4.

Establish ongoing training and support for
families accessing communication (campus
newsletter, Skyward, websites, etc.).

By the end of the year, there will be
directions and support linked to campus and
district pages.
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7.3.3.

Review master schedules (creative and flexible)
to allow for collaboration, if necessary.

Principals review master schedule for
collaboration time annually.

17

7.3.4.

The work of each PLC will answer the four critical
questions (agenda, analyze quantitative and
qualitative data, etc.).

A PLC's template incorporating the essential
questions will be created and provided as an
agenda.

7.3.5.

Create expectations for campus administrators
involvements in PLCs.

Campus administrators will actively
participate in PLC's.

Implement ongoing professional development of
the PLC process (3 years).

Professional development for PLC's will be
provided through the year.

Establish switch Math/LA classes at all
elementary at 3rd and 4th grade.

Recommend to all elementary campuses that
3rd and 4th grade be departmentalized.
/Defer to campus administration for
scheduling decisions.
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12

13

14

15

18

19

20

21

22

23

7.3.6.

8.1.2.

x

Gina Peddy
x

x

x

8.1.3.

8.1.5.

Host a social event in May for the following
school year’s 5th grade students with targeted
activities integrating the incoming elementary
populations.

4th grade tours and PTO fun nights are
currently provided at each campus.

8.1.11.

Adopt consistent daily schedules at both
intermediate schools.

Schedules are currently consistent between
DIS and EIS.

x

x

x

x

x

x

Gina Peddy
x

Make recommendation to rezoning
committee as a consideration in the future
that each elementary feed into one
intermediate school.

x

Gina Peddy
x

Establish feeder elementaries that move into one
intermediate school – not be divided into two
different intermediate schools (during and
redistricting, this should be top of mind).

Julie Thannum

x

x

x

x

x

x
Meredith Davis

x

x
x

x

x
x

x

x
x

Meredith Davis

x

Meredith Davis
x

x

x

x

x
Meredith Davis

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Meredith Davis

Mike
Wyrick/Deana
Steeber
x
Mike
Wyrick/Deana
Steeber
x
Mike
Wyrick/Deana
Steeber

x

2

x

Mike
Wyrick/Deana
Steeber

24

25

26

27

28

29

30

31

32

33

34

35

8.1.12.

Meet with parents in the spring including
teachers and administration. Should include core
classes presentation, teach skyward, and teacher
calendars (possible calendar subscriptions).

EIS and DIS currently hold parent meetings in
the spring to discuss transition.

8.1.13.

Host Mini School (Friday before the 1st day of
school). Mini school should include schedule pick
up if not already received online, locker
assignments, textbook assignments, supply and
equipment drop off.

EIS and DIS currently host a curriculum night
for parents in the fall of each school year.

8.1.14.

Sponsor curriculum night for parents in the Fall
with a general meeting first and rotation through
all student classrooms.

EIS and DIS currently hold a Dragon Camp for
5th and 6th grader students in August of each
school year.

Schedule “A day in the life of a middle school
student’ which will include campus tour,
familiarity with the building, locker locations,
nurse location, etc. Follow up at intermediate
school.

DMS and CMS currently host Dragon Campo
in August of each school year.

8.2.10.

Create consistent scheduling at both middle
schools.

Schedules are currently consistent between
CMS and DMS.

8.2.13.

Schedule follow up meeting the week after
Parent and Student meetings for discussions with
counselors on individual student schedules and
parent questions.

DMS and CMS currently host parent meetings
in the spring after students select classes for
their schedules.

8.2.16.

Curriculum night for parents in the Fall with a
general meeting first and rotation through all
student classes.

CMS and DMS currently host curriculum night
for parents in the fall of each school year.

8.3.5.

Present student meetings with the counselors to
cover all things high school, introduction to
schedules, discuss endorsements, 4 year path,
etc.

CMS/DMS/CHS currently host parent
meetings with the counselors to discuss
schedules, etc.

Host parent meeting at High School to discuss
course selections, expectations, and athletics, in
addition to outlining grading guidelines. Include
administration, counseling and teacher
representatives at meeting.

CHS currently holds parent meetings to share
information. Athletics holds parent meetings
for individual sports.

8.3.12.

Make master calendar of sports and
extracurricular tryouts readily available.

Extracurricular calendars are posted and
readily updated throughout the year.

8.3.13.

Host “Fish Camp” with building tours, schedule
pick up, equipment drop off, text book pick up
and supply drop off.

CHS currently hosts Fish Camp for all
incoming freshmen in August of each school
year.

8.3.14.

Share clear outlines of grading expectations and
effect on GPA, additional information of places
that GPA will affect.

Grading Guidelines are readily available on
the CISD website for all parents to view.

8.2.5.

8.3.8.

Mike
Wyrick/Deana
Steeber
x
Mike
Wyrick/Deana
Steeber
x

x

Mike
Wyrick/Deana
Steeber

Mike
Wyrick/Deana
Steeber
x

x

Mike
Wyrick/Deana
Steeber
x

x
Mike
Wyrick/Deana
Steeber

x

x

x

Mike
Wyrick/Deana
Steeber

x

Mike
Wyrick/Deana
Steeber
x
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Mike
Wyrick/Deana
Steeber

x

x

x

x

Mike
Wyrick/Deana
Steeber

x

Mike
Wyrick/Deana
Steeber
Mike
Wyrick/Deana
Steeber
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37

38

39
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9.1.8.

9.5.4.

9.5.8.

9.5.9.

9.5.10.

Help students identify personal learning goals
aligned to HB5 Graduation Endorsements and
adapt programmatic outcomes to those goals.

Solicit career mentor/representatives to serve on
a Community Advisory Committee.

Introduce Skill Identification methodology to help
students initiate career exploration beginning in
8th grade.

Counselors currently meet with students
annually to discuss their learning goals.
Counselors also host the College Fair and
College 101 annually.

Develop an immersion process for students
transferring into district from other locations.

Presently, Fish Camp, Dive in Club, Teen Life
Line and New Student Luncheons are
available to any student transferring into the
district. Counselors and administrators will
continue to evaluate ways to create an
immersion process for these students.

Promote program awareness across the
community.

CISD currently uses a variety of social media
resources in order to make the community
aware of activities and programs occurring in
the district.

10.1.1.

Add "Compassionate Service" to CISD website.

42

10.1.2.

Add "Compassionate Service" to all future print
media.

Current and future CISD print media
correspondence will reflect the addition.

10.2.3.

Use social media (twitter, snapchat, newsletters,
Facebook, etc.) to increase awareness of, show
examples of, and encourage diversity and
compassion within our community and district.

During campus and district monthly
meetings, administrators will encourage
employees to utilize various social media
outlets to include Twitter and the
#compassionate service.

1.1.1.

Conduct a gap analysis to determine the number
of experiential learning activities available to CISD
students throughout all grade levels.

Create a committee to determine if a gap
analysis exists for experiential learning.

Determine viability of the Social Skills Program
currently in place for students with special needs
and expand it to any student candidates who may
benefit from developing their social skills.

Create a committee of counselors to do a
needs assessment and effectiveness of the
program.

Keep and sustain the current 3 year contract with
Naviance. Conduct annual review to enhance
capabilities or to diminish unused services.

Run a report and conduct an annual review.

45

46

1.2.9.

1.4.1.

x

x

x

x

x

x

x

Shawn Duhon

x

x

x

x

Shawn Duhon

x

x

x

x

x

x

x

x

Shawn Duhon
x

x

x

x

x

x

x

x

x

x

x

x
Dr. Mary Johnston

x

Dr. Mary Johnston
x

Dr. Mary Johnston
x

x
Dr. Becci Rollins
x

x

Dr. Becci Rollins
x

x
Dr. Becci Rollins

x

4

x

Shawn Duhon

Middle school counselors will work with
middle school students on how to use
Naviance. Career fairs are hosted annually on
each middle school campus. Principals will
explore the possibility of adding a career
exploration program to the curriculum.

41

44

x

Administrators will work with CTE teachers to
solicit career mentors to help advise our
students in career choices.

Compassionate Service is one of the Core
values.
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Shawn Duhon

x

47

48

49

50

51

52

53
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Increase scope from 8-12 grade to 6-12 grades
within contract period.

Work with Naviance to give students in
grades 6-7 a trial run.

Add the Naviance Student Mobile App to the
current contract.

Continue to contact Naviance about the
availability of the mobile app.

Incorporate electronic signatures on Naviance for
parents and stakeholders within the community.

Ask Naviance if this is an option.

1.4.9.

Encourage every high school student to take the
StrengthExplorers assessment, under “About Me”
page of Naviance. Expand the ability to take this
assessment more than once per budget
constraints.

Counselors will ensure all 8th graders will
take it. In high school the counselors will
ensure all students take the Strength
Explorers.

2.2.1.

Review class size ratios to align staff, facilities,
and other resources to maximize impact of funds
and facilities.

Based on monthly reports of class size
ratios/evaluate and realign staff and facilities
to reduce expenses.

4.2.1.

Increase Technology and Training Budgets,
benchmarked against three similarly sized and
funded school districts within the State of Texas.

Submit safety budget for Board
consideration.

4.3.1.

Gather input from campus administrators on
topics of faculty concern to be included in the
CISD Safety Survey of staff.

DLT agenda/discussion prior to staff safety
survey.

Gather input from PTO Board Presidents on
topics of parent concern to be included in the
CISD Safety Survey of parents.

Agenda items/discussion/notes from PTO
President Meetings.

1.4.2.

1.4.3.

1.4.4.

4.3.2.

Create safety survey instrument for
distribution.

56

5.2.1.

Review current CISD new hire mentor program.

Annually review the CISD new hire mentor
program.

5.2.2.

Create a new hire “check list” to systemize
mandatory trainings and professional
development that are to be completed within the
first year at CISD.

Create a new hire 'checklist' for trainings and
professional development.

5.2.3.

Create New Hire Mentorship induction program
for zero year teachers; internal mentors on each
campus with a stipend for providing new hires
with support and coaching.

Provide internal mentors an incentive for
supporting zero year teachers.

5.2.4.

Develop required professional development
training focused on individualized instructional
and pedagogical topics through the school year
for all new hires in CISD.

Required professional development training
was created for zero year and new hires and
will be reviewed annually.

Schedule coordinator observation with timely
and detailed feedback and encouragement.

Observations will be done and feedback will
be provided.
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5.2.5.

x

x

x

Dr. Becci Rollins

Dr. Becci Rollins
x

x
Christy Stinson

x

x

Using Survey Monkey, create CISD Safety Surveys.

59

x

Julie Thannum

4.3.3.

58

x

Dr. Becci Rollins
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Dr. Becci Rollins
x

Julie Thannum
x

x
Julie Thannum
x

x
X

X

x

x

x

x

x

x

x

x

x

x

Jaclyn Hemmila

Jaclyn Hemmila

Jaclyn Hemmila
x
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Julie Thannum

x
Jaclyn Hemmila

x

x

x

x

x

x

x

x

x

x

x

x

Jaclyn Hemmila
x

x
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5.2.7.

Ensure new hires participate with team members
for parent conferences, collaboration, and lesson
planning to eliminate isolation and
miscommunication.

Campus staff will ensure new hires are
involved.

6.1.4.

A pre K to 12 district wide teacher development
program will be developed to improve teachers’
ability to infuse rigor and relevancy into the
classroom instruction and create meaningful
relationships with students, leading to increased
achievement.

The three R's (rigor, relevance, and
relationships) will be incorporated into all PD.

Children will participate in both core and
enrichment curriculum blocks, allowing students
at all skill levels to receive broader exposure to
expanded subject matter, or when needed,
reinforcements, in accordance with their current
aptitude.

Intervention/enrichment blocks will be
reviewed annually.

Determine areas of strength and weaknesses for
each core subject to target programs that
decrease the learning gaps in these areas.

Annually analyze data and incorporate CISD
specifications on scopes to reflect strengths
and areas which need improvement.

Coordinate learning online opportunities for
parents to learn/teach alongside their children.

Provide parents with online learning
resources on the CISD website.

Allow students to be challenged in course that
might be above their grade if they need extension
of what is currently being taught.

Evaluate enrichment program.

7.1.1.

Review current district website protocols and
establish a consistent framework for district,
campus, and teacher sites.

Provide consistent platform and consistent
expectations for teacher utilization.

7.1.2.

Define communication protocols to be used by
faculty and staff at district, campus, and
classroom levels (websites, emails, Skyward, LMS,
etc.)

Provide consistent expectations for parent
communication across the district.

Establish ongoing training and support for
teachers on maintaining proper communication
(websites, emails, Skyward, LMS) via videos,
expectation documents, etc.

Provide training and support for maintaining
proper communication with the community.

Provide teacher training for best practices in
grading as aligned with the Grading Guidelines.

Provide teacher training on best practices.

6.2.4.

6.3.4.

6.3.8.

6.3.12.

7.1.3.

7.2.2.

Jaclyn Hemmila
x

7.3.1

Create district wide PLC opportunities for all
grade levels and specific content areas (art, choir,
P.E., etc.) to participate in district level PLCs.

x

x

x

x

x

Gina Peddy
x

x

x

x

x

x

x

x

Gina Peddy

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Gina Peddy

Gina Peddy

Gina Peddy
x

x
Meredith Davis
x

x

x

Meredith Davis
x

x

x

x

x

x

Meredith Davis
x

x

x

x

Provide PLC opportunities for all grade levels
and content areas.

x
Meredith Davis

x
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x

Meredith Davis

x
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x

x

x

x

x

x

x

