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To:
Board of Trustees
Todd Carlton, Vice President 

Via: 
William Wooten, Assistant Superintendent for Finance 

From:
Financial Audit Advisory Committee 

Subject: AUDIT COMMITTEE MINUTES  

Summary of Audit Committee

Goal #1 - PPE Life Cycle Cost. 

· Recommending conducting a study to identify Life Cycle item terms and estimated cost of replacement for capital assets. A few examples of capital assets are HVAC, Roof, Turf Replacement, Buses, and Technology. These assets useful life is longer than one year. The audit committee’s recommendation is set up appropriate financial reserves from the fund balance or to make this a budgetary item each year to anticipate the PPE life cycle expiration expense. 

Goal #2 - Continuous Improvement. 

· Creating a culture of continuous improvement

Goal #3 -  Paperless Environment. 

· Implement electronic filing for invoices & financial documents

Discussion #1 - Fund Balance Net Change. 

· Discussed the $2.8 million net change in fund balance. A few reasons for the increased fund balance is because of an increase in state aid, decrease in substitute payroll, decrease in travel, and decrease in student field trips
Discussion #2 - Budgetary Comparison Schedule. 

· Discussed district’s budgetary comparison schedule of final expenditures variances were positive and in compliance

Discussion #3 – Ways to Promote and Improve District’s Accountability. 

· Discussed Internal Auditor

· Discussed setting accountability goals throughout the organization 
Discussion #4 - Litigation.  

· Discussed Northwest ISD litigation regarding boundary line - case is still in Court of Appeals  

Discussion #5 -  Pension Liability/OPEB (Other Post-Employment Benefits).  

· Under current law, we discussed the future outlook of teacher pension fund. We do understand, under SB 12, teacher and districts would start to increase their contributions in 2022. Teachers would pay 8.25% by 2024, and districts would pay 2% by 2025

Discussion #6 - See Something, Say Something Anonymous Hotline. 

· Plan and implement a system which detects more than fraud, waste and abuse. NOTE:  CISD already offers the Let’s Talk program to accept questions, feedback and concerns. It has an anonymous feature, as well as hidden customer so that you can reply to the sender
Discussion #7 - 2019-2020 School First Indicators

· The indicators that were measured by the auditor graded as 100%; please note TEA will add more indicators to the FIRST grading system 

Discussion #8 - Financial Independence.
· Implement Plan and Strategy to pay off Debt Service

Discussion #9 - Coronavirus Relief Fund grants. 

· Funding level is determined by economically disadvantage children in Carroll ISD. Currently, the district has 1% economically disadvantage children; therefore, district anticipates less than $50,000 reimbursement from the Department of Education 
Vice President received the endorsement of the 2019-20 comprehensive financial audit report from the audit committee team members. Vice President, thanked everyone for their comments and will consider sharing relevant parts of the meeting, when appropriate. 
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Copy to:

Kavita Bhati

Zach Barnes 
Al Zito

Mark R. Delashmit

Cletus Glasener

Douglas Lies

Ed Hernandez
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